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The most effective presenters, facilitators, leaders, and teachers 
all have something significant in common... 
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Establishing credibility lays the foundation for the group to attribute intelligence, competence, 
confidence and expertise to the presenter. Credibility is a presenter characteristic perceived 
and assigned by the group. 

Building and sustaining rapport involves strategies and moves that create a short-term 
psychological state in which the lines of communication are wide open. When rapport 
is high participants are cognitively vulnerable and therefore receptive to considering new 
understandings that challenge their current models of knowing. 

Reading a group entails recognizing, processing, and responding to the group’s nonverbal 
patterns. The presenter reads the group to anticipate their learning needs as well as their 
physiological and psychological needs. 

Listening to and acknowledging individual participants involves deliberate steps in a delicate 
dance. Participant engagement and learning depends on being understood and having a 
sense of feeling safe enough to expose their thinking to the group. 

Responding appropriately requires evaluating, synthesizing and delivering a congruent verbal 
and nonverbal message. It is about making the person and the group right. 

Balancing task, process and group development is an interaction between outcomes (task), 
protocols (process), and relationship (group development). Effectively balancing the three 
ensures acquiring a tangible outcome while promoting maximum learning and optimal 
participation in the time available.

Recovering with grace is the ability to recognize when the group stops thinking and you have 
lost group rapport or group attention, or perhaps even just your place. Graceful nonverbal 
moves ensure the group will stay present, focused, and engaged. 



For additional information and to learn more about customizing seminars for your ogranization contact:

Sierra Training Associates, Inc.
24645 Foresthill Road   Foresthill, CA 95631             530 333-3349
www.sierra-training.com            kendall@sierra-training.com

• Establish credibility 
• Build and sustain rapport 
• Read the group 
• Balance task, process and 

group development 
• Listen to and acknowledge 

participants 
• Respond appropriately 
• Recover with grace 
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